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Thank you for your commitment to Safety First and Always

Key Safety Contacts: CONN.: Zeke Dumas  413-834-5289   I  MASS.: Jon Duffy  339-987-7007 
GAS: Janet Evans  860-558-5075   I   N.H.: Chris Stock  603-930-4548

Weather Forecast for 5/27/20:  A mix of sun and clouds across the Eversource service territory with 
temperatures varying from the high 70s to low 90s.

Key Safety Message: Better Processes Can Reduce Human Error
Human and organizational performance (HOP) principles provide us a better approach to improving safety. 
The premise of HOP is the idea that human error is inevitable, so through better process management and 
analysis, we might lessen the effect of human error and increase safety. 
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COVID-19 Safety Briefing
May 27,  2020

REMINDER: If you are not feeling well or a member of your household is sick, call your supervisor. 
After you’ve called your supervisor, call HRConnect at 800-841-8684.

Planning for Human Error
Errors are bound to happen as we go about our daily tasks — it’s human and expected. And 
the more complex and unfamiliar a task is, the more likely an error could occur. Developing an 
established process, a principle of HOP, can prevent errors and increase safety. HOP is about 
experience and communication and seeks to understand the information gathered and insights 
shared by those closest to the work who have experienced them.  

COVID-19 Safety at Home: Don’t Share Personal Items
Whether at home or at work, preventing the spread of the coronavirus is important. Do not share 
personal items like cell phones, pens, eating utensils, drinkware or straws. Teach your children  
to recognize their own reusable cup, straw and other dishes for their use only. 

HOP Principle #1:
People are prone to error. In HOP terms, an “error”  
is an action that can result in harm or other undesired 
consequences. While walking is second-nature, falls 
can occur. The fall was an error. It happened because of 
conditions that preceded the fall, such as a momentary 
distraction from a poorly maintained walking surface. 

This figure illustrates how errors increase
with task complexity and unfamiliarity

HOP Principle #2:
Most errors can be traced to the 
organizational level, regardless of 
industry. Organizations are comprised 
of systems and processes. At 
Eversource, our systems are the way 
we deliver electricity and natural gas 
to our customers. Our processes are 
the ways in which we deliver these 
products.

HOP Principle #3:
Focusing on the process helps us get 
better and more consistent results. Many 
safety risks are eliminated when errors 
are fixed at the system and process level.


