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A Message From Our CEO 
In the aftermath of the murder of George Floyd in 2020, many executives and corporations began discussing 
actions to effectively counter systemic bias and racism. Eversource is proudly a part of this movement. As a 
service provider to our customers, we’ve come to realize that one size really does not fit all and that being 
equitable recognizes this important point.  

Equity and Eversource 
To ensure we continually improve the care and confidence of our growing customer base, Eversource proactively 
developed new guidelines to ensure stronger equity, accountability and fairness in our daily practices and 
interactions with our customers and communities. We’re focused on including equity considerations into our 
daily business decisions, or what we refer to as “operationalizing” equity, as an additional step forward in our 
commitment to serving our customers and communities. The goal is to proactively engage with customers, 
communities and stakeholders to identify their needs upfront — so they better understand and are able to help 
inform our work decisions, policies and programs. 

What does this mean? 
We are always working to improve our business practices to better serve our customers. And we’ve learned a 
lot over the last few years. We’ve come to understand that our community outreach, communications and 
project development work hasn’t been as inclusive as it needs to be to allow all voices, particularly those of our 
most vulnerable customers and communities, to be heard. We’ve realized certain obstacles stand in the way of 
hearing all voices — obstacles like language barriers, technology access and cultural differences. We are taking 
a strong look at our procedures to build in check points to ensure we are communicating and engaging 
customers effectively, allowing their voices and perspectives to be respected and heard, resulting in more 
equitable outcomes.  

Why are we doing this? 
These guidelines were developed to help us build more inclusive processes to increase awareness and 
communications with all customers; regardless of race, ethnicity, economic background or spoken language. 
When customers are provided with increased awareness and understanding about our programs, services or 
projects, and their related personal benefits, it is a win for both our customers and for us. 

Converging trends demand a focus on equity. Federal and state regulatory agencies are continuing to place 
a heightened focus on equity and are also realizing the importance of extending communications for more 
inclusive awareness to environmental justice and underserved communities. We are aligned with and 
committed to this stronger accountability.  

How will we know we are successful?  
We know that when we focus our collective energy and measure it, we succeed. We’re working on metrics and 
key performance indicators (KPIs) to help us measure success. We’ll focus this collective equity work on 
advancing fairness — inside our organization and across the region we serve. I look forward to working with 
you on these critical, shared goals.  
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Applying These Guidelines 

What is the expectation? 

Our business is healthy because it’s always growing and changing. As change happens, we are expected to 
take every opportunity to ensure it’s positive, and that we improve the way we treat each other and serve our 
customers. What we are learning today is that there are things we need to change to better connect with and 
serve our entire customer base.  

• Pause and use these guidelines. As an Eversource employee, you are expected to pause when 
developing programs and services and conducting work in our communities, and to use these 
guidelines to determine if additional steps are needed or a different approach is necessary to 
ensure we are fairly meeting the needs of all customers in a respectful way.  

• Review and assess your work processes. We are asking you to review your processes and build 
in check points along the way to ensure you are hearing all customer voices and that all customers 
are being treated fairly and with dignity. 

What actions do I need to take? 

Use the tools and resources included in these guidelines. 

• Use the Employee Engagement Matrix on page 4. We’ve developed questions to ask yourself as you 
proceed in your work. Have you heard from all voices within the community? Have you responded to 
any questions or concerns? Did you communicate in a manner to ensure all customers understand our 
work, programs and services?  

• Take time to consider barriers. We know obstacles stand in the way of us hearing all voices — 
obstacles like language barriers, message delivery, technology access and cultural differences. Take 
the time to consider these obstacles and use the available equity tools and resources.  

  

Our Guiding Principles  
At Eversource we are committed to: 

• Recognizing and understanding historical inequities and ongoing disparities, particularly for those 
communities that are predominantly Black, Indigenous, people of color, environmentally burdened and 
economically challenged. 

• Rectifying inequities to govern our work in and through the various ways we engage with our stakeholders. 
• Ensuring our stakeholders feel respected and that our work supports their dignity. 
• Improving our operational and corporate processes, systems and practices to better understand and serve 

the needs and unique circumstances of our customers. 
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Our Four Core Equity Strategies  
The following core strategies guide our work to put equity into action and further our objective to become 
the region's most respected energy distribution company and water provider.   

 

1 

Improve communications effectiveness — especially with underserved communities. 

Taking steps to ensure communications are clear and helpful to all of our customers requires 
a baseline knowledge and understanding about the demographics of that community. 
Understanding languages spoken and message delivery preferences are examples of critical 
components to building effective, two-way communication with our customers. 

 

2 

Increase engagement with underserved and environmental justice communities through 
greater collaboration. 

Understanding and respecting historical inequities and ongoing disparities, particularly in Black, 
Indigenous and people of color communities who are often environmentally burdened and 
economically challenged, helps guide us on the tools to use, experiences and events to 
participate in, and resources available to ensure our customers and communities feel informed, 
understand the personal benefits of our work, and know how to engage in the process.  

 

3 

Augment investment and operating activities by proactively listening to communities to 
balance equity, resiliency and affordability. 

Acknowledging the competing priorities of our work, seeking to balance equitable outcomes for 
our customers becomes a critical variable in all operational decision making. Key performance 
indicators (KPIs) and metrics established by our cross-functional Pro-Equity team will help align 
our work and help us monitor accountability and ensure better business results.  

 

4 

Increase inclusion and education for programs and services to underserved communities 
to ensure equitable benefits and outcomes within all communities we serve. 

Increasing our ability to understand the needs of the communities we serve and to track and 
monitor program participation historically by community — and in real time — helps us 
understand what has or hasn’t been successful and make appropriate changes. 
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Tools and Resources 
The right tools and resources help to ensure our racial and social justice goals are equitable and fair, both inside 
our organization and across our entire service territory. Three primary information repositories are available to 
support your work and learn more about equity: 

1. Employee Equity Engagement Matrix 

2. Federal and State Resources for Equity and Environmental Justice (EJ) 

3. Eversource Resources and Materials 

These are intended to support employees with customer-facing roles in their decision making no matter the 
project/assignment. For employees that do not serve customers directly, these resources will also help us 
recognize historical inequities and raise our awareness of the equity issues facing some of our customers 
and communities. 

 

1. Equity Engagement Matrix 
The Equity Engagement Matrix is a decision-making tool for employees that provides key questions and 
concepts to drive assessment and planning using our core Pro-Equity strategies. The guiding questions are 
organized by key actions. They are meant to be thoughtful and provocative, not prescriptive.  

Use this tool to organize planning and ensure that project execution is aligned to the principles of our 
pro-equity approach.  

• Review the Key Questions to be considered while planning work. 

• Use the Blank Template to record information for an initiative or specific work. 

• View Completed examples that illustration how the matrix can organize and guide your planning process.  
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2. Federal and State Resources for Equity and Environmental Justice (EJ) 

Each state is unique in their language and mandates related to equity.  Access the links below to learn more 
about equity and EJ at federal and state levels. 

 

 

Learn about EJ  

EJS Screen: EJ Screening and Mapping Tool 

 
 
 

 

 

 

 

MA EJ Overview 

Policies, populations, and map viewer 

  

MA EJ Population Statutory definition: 
(Executive Office of Energy and Environmental Affairs) 
A United States census block group, as determined in 
accordance with the most recent United States census 
and where one or more of the following criteria are true: 
• The annual median household income is 65% or less 

of the statewide annual median household income 
• Minorities make up 40% or more of the population 
• 25% or more of households identify as speaking 

English less than "very well" 
• Minorities make up 25% or more of the 

population, and  
• The annual median household income of the 

municipality in which the neighborhood is located 
does not exceed 150% of the statewide annual 
median household income 

 

  

MA EJ Map 

EJ Listing by Town 

 CT EJ Map 

Connecticut  
Department of Energy and 
Environmental Protection 

CT Distressed Municipalities Overview 
distressed municipalities criterion as defined by the  
CT Department of Economic and Community  
Development and lists – data considered: 
• Employment 
• Poverty 
• Income 
• Housing Stock 

% of population with a high school degree or higher 
 
 
 

 

CT EJ Community Statutory definition: 
A United States census block group, as determined in 
accordance with the most recent United States census, 
for which 30% or more of the population consists of 
low income persons who are not institutionalized and 
have an income below 200% of the federal poverty 
level, or (B) a distressed municipality. 
 

***NH currently does not have any EJ statutes*** 

https://www.epa.gov/environmentaljustice
https://ejscreen.epa.gov/mapper/
https://www.mass.gov/environmental-justice
https://www.mass.gov/orgs/executive-office-of-energy-and-environmental-affairs
https://www.mass.gov/doc/ej-2020-data-sample/download
http://download.massgis.digital.mass.gov/shapefiles/census2020/MA%20EJ%202020%20Municipal%20Statistics.pdf
https://ctdeep.maps.arcgis.com/apps/webappviewer/index.html?id=d04ec429d0a4477b9526689dc7809ffe
https://www.epa.gov/environmentaljustice/environmental-justice-your-community#region1
https://portal.ct.gov/DECD/Content/About_DECD/Research-and-Publications/02_Review_Publications/Distressed-Municipalities
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3. Eversource Resources and Materials

Additional resources to support Pro-Equity work are listed below and can be found on the Hub under the
Community tab.  For further guidance, contact one of our Equity Ambassadors who can answer questions and
help you find additional relevant resources.

• Eversource Equity:

• Equity Fundamentals:

• Equity Ambassadors:

Equity and Eversource on The Hub 

E-learning module

Equity advocates who promote taking action on Equity by asking and 
answering questions.  Below is a list of ambassadors - key contacts for 
more information about Equity at Eversource:

VP, Corporate Citizenship and Equity 

VP, Siting and Project Services, Transmission 

Senior Project Manager, Project Services  

Manager, Community Relations 

Manager, Employee and Customer Communications  

Project Manager, Treasury  

Manager, Distribution System Operations – NH 

Senior Program Administrator, Environmental  

Manager, Equity and Environmental Justice 

Supervisor, Energy Efficiency 

Director, Budgeting and Financial Analysis  

Senior Supervisor, Field Engineering 

Senior Counsel 

VP, Chief Information Security Officer, Compliance and Networking 

Supervisor, Marketing, Gas 

Manager, Procurement 

Senior Consultant, Talent Pipeline  

Manager, Hardship Programs and Protections  
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Frequently Asked Questions 

How does Eversource define equity? 
At Eversource, equity means engaging all stakeholders — including our customers and communities — with 
respect and dignity while working toward fair and just outcomes, especially for those burdened with economic 
challenges, racial inequity, negative environmental impacts and justice disparities. 

What is the Pro-Equity Advisory Team (PEAT)? 
In September 2021, Eversource leadership named a cross-functional task force called the Pro-Equity Advisory 
Team (PEAT) consisting of 15 multigenerational and diverse employees from across our organization to define 
equity for the company and create a commitment statement. The PEAT developed these guidelines and other 
tools to assist in our equity work.  

What is our vision for our equity work? 
Our vision is that we work proactively and effectively using our Equity Guidelines to create more equitable 
alternatives and outcomes for all customers; build credibility and trust with all stakeholders; and strengthen 
our corporate reputation. We call this work Pro-Equity. In time, we imagine equity being as vital to our 
company as safety.   

How will we measure the success of this work? 
Each business unit will be asked to identify KPIs and metrics so they can evaluate and measure their progress 
in this area. 

How is this work going to be different than what we are already doing in Community 
Relations? 
In its current iteration, Community Relations centers on building and sustaining relationships with municipal 
elected officials and leaders. This equity work will support, enhance and extend our community relations work 
by providing all of us tools and resources to apply an equity lens to every aspect of our work.  

Will this impact our hiring processes?  
Efforts related to our hiring processes are within the purview of our Human Resource and Diversity, Equity and 
Inclusion Plan, which includes a corporate goal for diverse hiring  

What do I need to do? 
Be an advocate for change, bring an open mind and awareness to all your activities and look for opportunities 
to use the Equity Guidelines that are appropriate for your role/responsibilities.  Participate in the Equity 
Foundations training for your department when it is offered.  
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Glossary of Terms 

 
DE&I 

 

DE&I (Diversity, Equity and Inclusion) is creating a diverse, inclusive 
workforce and organizational culture. This includes hiring, supporting, and 
retaining a diverse workforce that is representative of the customers and 
communities we serve.  

Environmental Justice Environmental justice is the fair treatment and meaningful involvement of all 
people regardless of race, color, national origin, or income, with respect to 
the development, implementation, and enforcement of environmental laws, 
regulations, and policies.   
Source: US Environmental Protection Agency (EPA) 

Environmental Justice (EJ) 
Community 

A United States census block group, as determined in accordance with the 
most recent United States census that meet criteria related to demographic, 
socioeconomic and environmental factors.  Criteria vary by state, and each 
state publishes a listing of EJ communities.  
See State Resources for Equity and Environmental Justice (EJ) in this document 

Equity  Fairness or justice in the way people are treated. Equity recognizes that each 
person has different circumstances and allocates the exact resources and 
opportunities needed to reach an equal outcome. 

 
Equity at  
Eversource 

Equity at Eversource means engaging all stakeholders, including our 
customers and communities, with respect and dignity while working toward 
fair and just outcomes, especially for those burdened with economic 
challenges, racial inequity, negative environmental impacts and justice 
disparities. 

Pro-Equity  
Advisory Team (PEAT) 

An internal team of Eversource employees appointed to create a structure and 
method for incorporating equity considerations into our operations and 
processes throughout Eversource. This team includes representatives from all 
major business units and levels of employees, diverse in race, gender, 
experience and location. 

Pro-Equity Ambassador An Eversource employee who advocates for the values and principles of Equity 
and actively promotes taking action on Equity by asking and answering 
questions. 

Stakeholder All Eversource customers, community leaders and influencers, as well as any 
external regulators impacted by our equity work. 
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